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(CPARS). Performance issues should be documcnted promptly during contract performance
instead of waiting until the end of the performance period when critical details may have
been forgotten. All performance assessments must clearly and completely describe the
Contractor's performance in the narrative statement to justify the rating. At a minimum, the
CPARS narrative statements should include:

a. An explanation of how problems were resolved by the Contractor and the extent
to which solutions were effective;

b. Any explicit details that are unique to the circumstances of the contract; and
c. Objective and subjective statements and examples of the Contractor's impact on

improving or hindering government performance.

8. Coordinate/schedule necessary contract meetings with the Contractor and Government.

9. All Contracting Officer's Representatives (COR) appointed to act on behalf of the
Contracting Officer arc required to receive training within 6 months of being appointed as
COR. This training can be accomplished via an approved 40 hour FAC.COTR classroom
course or the online courses.

The appointed COR must obtain 40 hours of contracting related training every two years to
maintain FAC.COTR certification and appointment as a COR.

In no event shall appointment as COR empower the recipient to:

I. Issue contract changes, deviate from the terms, conditions and requirements of the contract,
or task action on matters involving contract modifications, extensions of time, claims or
disputes.

2. Manage the Contractor's effort or performance under this contract.
3. Supervise or otherwise control the Contractor's employees.
4. Perform any other function which would violate the provisions of the contract.

This appointment is effective as of the date of this letter and remains in effect until rescinded in
writing. COR authority may not be redelegated. You are required to notify the CO of any
changes in your situation that prohibit your performance of these duties.

cc: Urban Services Group
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